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Rational and objective 
 
Many African countries have established research and innovation policies and strategies which 

integrate higher education and research into macroeconomic policies to stimulate technological 

renewal. In addition to this national focus, the African Union is increasingly involved in stimulating 

development of research and innovation capacities through supporting various initiatives, including 

the Pan-African University.  

The governance of public R&I is a difficult task because while research financing remains for the most 

part national, research is being conducted in increasingly transnational and global networks. That 

trend is important for African stakeholders to pick up on, since it includes research on key areas that 

are relevant for development, including for example research on climate change, urbanisation, water, 

energy, health and food security.  

Research universities are central to build national capacity both for research, innovation and 

advanced education. Depending on their quality and resources, they are part of the global knowledge 

economy. Top research universities in industrialised countries (often referred to as the Super RUs) 

usually dominate the global ranking tables. In contrast, their counterparts in middle and low-income 

countries are striving to reach that stage and are serving as engines of local knowledge development 

and natural leaders of their own evolving academic systems. As these systems become increasingly 

complex and the need to nurture knowledge networks for research grows ever more essential, the 

success of these institutions becomes even more crucial for national development policy. 

 

During the past 20 years, the general trend is to combine research and innovation in the same policy 

package. Research and innovation policy now differs radically from previous generations of science 

and technology policy in three key respects that resonate well with the needs African countries. 

 emphasizes the need for universities and other public research providers to pursue research 

agendas that are anchored in the needs of the society which they inhabit  

 promotes public-private partnerships as a key mechanism for achieving linkages between the 

economy and higher education and research   

 embraces a system perspective. 

 

In the context of many African countries, building research capacity necessitates a primary focus on 

acquiring the critical mass of S&T personnel necessary to meet the most immediate local needs such 

as the production of students, conducting research etc. While a too heavily reliance on donor is a risky 

strategy, especially in times of weak financial recovery, it is clear that they play an important role in 

Africa.  

Against the background of the changing global landscape in higher education and research, it is 

important for African countries apply strategies that enable them to get access to global networks and 

at the same time meet local needs.  

This expert meeting will to bring together 25- 30 participants from Africa, Asia and OECD countries to 

reflect on the changing higher education and research landscape and its implications on research and 

innovation policy, leadership and implementation in the context of Africa. 
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The specific objectives of the meeting are to:  

 

 Identify professional, capacity and policy gaps to address effective research and innovation 

management at policy and institutional levels 

 Identify strategic options that can address the identified gaps  

 

The discussions of this meeting will be guided by conceptual reports and case studies that have been 

commissioned as a part of the OECD/IHERD project.  

 

Participation by invitation, targeted experts are: 

 Policy-makers and policy-shapers of research and innovation policies 

 Academics in the fields of innovation, higher education and research for development 

 Research leaders and managers from: 

 Higher education institutions  

 Public research organisations  

 Research funding agencies  

 Development Assistance Agencies supporting higher education and research 

 

Contacts: Ms. Åsa Olsson, Email: asa.olsson@oecd.org; Paulos Chanie, Email: paulos@ossrea.net  

 

  

mailto:asa.olsson@oecd.org
mailto:paulos@ossrea.net
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Relevant reports for the meeting  

 
 Report on research funding instruments and modalities: Defines and describes key 

funding instruments used to provide public support for research and innovation and analyse 
their impact on key policy issues.  
 

 Syntheis report on Centre of Excellence as a tool for capacity-building? Presents 
necessary requirements on policy and institutional levels for making Centres of Excellence a 
viable tool for developing robust teaching, research and innovation capacities.  In addition to 
the overall report two case studies are available, notably India and South Africa.  
 

 The evolving path for strengthening research and innovation policy for development - 
Places development assistance to research in a broader context and describes the research 
funding landscape in foreign aid assistance. 
 

 Case study on the African Union Research Grants-  presents the construction of the policy 
context and the governance, operation conditions and the evaluation mechanism with the 
view to say something of the potential impacts of this funding scheme and for a possible 
launch of an African Framework Programme of Research. 
 

 Case study on the Pan-African University- describes the policy context, the governance, the 
operation conditions with the view to say something of its feasibility to achieve the intended 
policy objectives.  

 
 Increasing the effectiveness of research and innovation management - Presents 

strategies and options that developing countries could adopt to address knowledge and skills 
gaps and build capacity for more effective research and innovation management based on 
experiences from Cambodia, Vietnam, Malaysia and Thailand, which were presented in 
discussed at an Expert meeting in Kuala Lumpur in February 2013. 
 

 Research and Innovation Management: Comparative Analysis of Ghana, Kenya, Uganda 
Presents strategic options that developing countries could adopt to build capacity for more 
effective research and innovation management based on experiences from Kenya, Uganda and 
Ghana. 
 

 Research Universities - Networking the knowledge Economy - Special Issue Published by 
Studies in Higher Education, Society for research into Higher education, following an 
international seminar organised jointly by the OECD and the Centre for International Higher 
Education, Boston College, in October 2012. 
 

 
The reports described above could be found here: which could be found on our web page: 

http://www.oecd.org/sti/iherd-final-reports.htm 

 

  

http://www.oecd.org/sti/iherd-final-reports.htm
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Draft Agenda 
 
 
 

Day I (19 September) 
   

08.30-09.15 Registration 

09.15-09.30 Opening Session 

 Chair: Mr. Paulos Chanie, Director of Research, Organization for Social Science Research 
in Eastern and Southern Africa (OSSREA) 
 
Welcome remarks: 
 Ms. Åsa Olsson, IHERD project manager,  Division of Country study and Outlook 

Division, OECD Directorate of Science, Technology and Industry 
 Mr. Paschal Mihyo , Executive Director, Organization for Social Science Research in 

Eastern and Southern Africa (OSSREA) 
 Ms. Lena Johansson de Château, Research Advisor, Research Cooperation Unit 

Department for Global Cooperation, Swedish International Development Cooperation 
Agency (Sida) 

  



 

6 

 

09.30-10.30 Session I: Trends in research and innovation policy and 
implications on Africa  

  
Introduction 
Many African countries have established policies and strategies which integrate higher 

education and research into macroeconomic policies to stimulate technological renewal. 

(research and innovation policy). Although this is a general trend actual funding 

commitments are often missing which has resulted in weak research infrastructure, few 

academic researchers and heavy reliance on foreign funding for research.  

Further, many developing countries have legacies of political and social instability. These 

legacies often mean that there are “sensitive topics” on which research is not generally 

encouraged. This implies that the identification of knowledge and skills gaps for research 

and innovation policies by universities, funding agencies and policy makers in developing 

countries cannot be completely de-contextualised from the political and social reality of 

the developing countries concerned.  

Key questions to be addressed: 
 What are the main advantages and challenges with the current research and 

innovation policies in Africa on national level?  
 What are the options for addressing the defragmentation and the imbalance of the 

governance structure of research and innovation, including improved coordination 
between governmental agencies providing support for research and innovation? 

 What can be done for increasing the commitment and understanding amongst policy-
makers about the critical linkages between national development and research and 
innovation?  
 

 Moderator:  Mr. Jonathan Chuks MBA, Research and Academic Planning, African 
Association of Universities  
 
Presentations:  
 
 Ms. Åsa Olsson, IHERD project manager, and Natalie Cook, consultant, Division of 

Country study and Outlook Division, OECD Directorate of Science, Technology and 
Industry, presentation of the findings of the IHERD report on the evolving path for 
strengthening research and innovation policy for development 
 

 Mr. Philippe Mawoko and Bi Irié Vroh, Science and Technology Policy, Human 

Resource Science and Technology, African Union Commission  

Lead Commentator: 
Mr. Eli Katunguka, Professor and Director of Research, Makerere University, Uganda  

 
Q&A and Discussion 
 

10.30-11.00 Coffee break 
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11.00-12.30 Session II: Research funding instruments and modalities 

 

 
Introduction: 
Most African countries use block grants (i.e. direct institutional allocations) to support 
research. This is the cheapest form of allocation and they have the advantage of allowing 
better institutional planning. They also allow institutional autonomy to research 
performers and may function as a necessary corrective to steering. This corrective is 
functional as it is difficult for planners to foresee all kinds of research competences that 
may be required in the future. The block grant is also a good instrument for promoting 
bottom-up input. 
 
On the other hand, allocation of research funding in a competitive based approach has 
several advantages for the principal (research agency, ministry, etc.). The chief among 
these is that it allows the funding allocations for research to be targeted at specific 
objectives in a way that direct institutional allocations cannot always achieve. Another is 
that since the peer review system is the usual mode of evaluation, the focus on 
competitive allocation, other things being equal, should lead to improved performance. 
The reasoning is that scientists need to compete with each other to attract funding 
 
A new funding instrument that is increasingly applied across the world is Centre of 
Exellence (CoE) for promoting capacity building in research and innovation and this is 
increasingly applied in developing countries. In addition, funders are increasingly 
applying “meta instruments”. These instruments coordinate research and innovation 
investments transnationally. The target group is research funders as opposed to research 
performing organisations and they typically include a portfolio of research funding 
instruments.  
 
Key questions to be addressed  
 What are the main advantages and disadvantages of different funding instruments and 

modalities to achieve capacity building in research and innovation?  
 What opportunities exist for African countries to participate in “Meta instruments”?  
 What policies and management can favour the emergence and expansion of CoEs i 

Africa? 
 

 

Moderator: Mr. Benjamin Buclet, Head of Capacity Building Department, Institute for 
Research and Development, IRD.  
 

Presentations:  
 Ms. Åsa Olsson, IHERD project manager, Division of Country study and Outlook 

Division, OECD Directorate of Science, Technology and Industry, presentation of 
the findings of the IHERD research report on public research funding 
instruments and modalities 
 

 Mr. Venni Venkata Krishna, Centre for Studies in Science Policy, School of 
Social Sciences, Jawharlal Nehru University, New Delhi; on the findings from the 
study on Center of Excellence as a tool for capacity-building? 
 

 Mr. Krish Bharuth-Ram, University of KwaZulu-Natal, South Africa on the 
findings from the case study on Centre of Excellence in South Africa.  

 
Lead commentators: Mr. Ebrima Sall, Senior Programme Officer, CODESRIA 
 
 
Q&A and Discussion  
 

12.30-14.00 Lunch  
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14.00-15.30 
Session III: Leadership and management of research at 
institutional level 

 

 
Introduction 
 
Globalisation, increasing international mobility and rapid technological change, while 
creating significant social benefits on a worldwide scale, also present significant 
challenges for developing countries. For example, the cost of commercialisation of 
research products can be prohibitive in situations where an expensive bureaucracy is 
required to protect patents and to fend off counter-claims of ownership by well-funded 
global rivals; ‘brain drain’ can quickly whittle away many of the immediate benefits of 
years of public investment in building a reserve of highly trained researchers; and rapid 
technological change means that even keeping up with contemporary research in 
laboratory-based and technological fields requires ongoing and ever-increasing 
expenditure on new items of equipment. These costs are difficult to sustain for 
developing economies. 
 
Against the backdrop of these changes, management of R&D and innovation has emerged 
as a specialised area within both funding agencies and higher education institutions, 
creating two critical target groups for capacity-building for developing countries. Key 
areas include; managing funds, liaising with funding bodies, project planning, 
implementation, monitoring and evaluation, as well as publications, research 
dissemination and, in some cases, commercialisation. In a strong institution, governance 
and management roles and boundaries will be clearly defined and respected and 
processes will be transparent. This ensures clear lines of accountability. 
 
Key questions to be addressed 
 What are the necessary skills and knowledge requirements at policy and institutional 

levels for managing research and innovation in Africa?  
 How can skills and knowledge be best developed and harnessed in Africa? 
 What can African countries learn from other developing countries? 

 

 

Moderator: Ms. Alma Maldonad-Maldonado, Educational Research Department, 
Center for Advance Research,  
 
Presentations: 
 
 Mr. James Otieno Jowi, Executive Director, African Network for Internationalization 

of Education (ANIE), Kenya, on the findings of the report on Research and 
Innovation Management: Comparative Analysis of Ghana, Kenya, Uganda 

 
Lead commentator:  
Mr. Benigna Jesus Zimba, Eduardo Mondlane University, Mozambique 
  
Q&A and Discussion  
 

15.30-16.00 Coffee break 
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16.00-17.30 Session IV: African Union initiatives  

 

 
Introduction  

The African Union (AU) consists of 54 member countries and seeks to accelerate the political 

and socio-economic integration of the continent. The African Union Commission leads the 

work on science and technology policies. In 2005 the first continent wide strategy was adopted 

by the African Ministerial Council on Science, called Africa’s Science and Technology 

Consolidated Plan of Action (CPA).  

The overall objectives of the CAP are twofold: 

 To enable Africa to harness and apply science, technology and related innovation to 

eradicate poverty and achieve sustainable development  

 To ensure that Africa contributes to the global pool of scientific knowledge and 

technological innovations.  

The Department of Human Resources, Science and Technology has together with the New 

Partnership for Africa's Development the mandate to drive strategic programmes.  

The implementation of the plan takes place through regional, continental and international 

cooperation, which aims to (i) improve the quality of science, technology and innovation 

policies of African countries through promoting and sharing of experiences and policy 

learning, (ii) strengthen the capacity of regional economic bodies to mainstream science and 

technology into their sectorial programmes and (iii) establish projects with the view to improve 

the quality and intensity of regional cooperation.  

Key questions to be addressed 
 What are the main support measures to achieve the objectives outlined in the 

Consolidated Plan of Action? 
 What are the current opportunities and challenges faceting the Pan-African University? 
 What are the opportunities and challenges for developing the African Union Research 

Grant to an African Framework Programme for Research? 
 

 

 Moderator: Mr. Philippe Mawoko, Science and Technology Policy, Human Resource 

Science and Technology, African Union Commission 

Presentations: 

 Ms. Anshu Padayachee, Findings from the study on the Pan-African University 
and the African Research Grant. (TBC) 

Comments:   

 

 Mr. Yohannes Woldetensae, Focal Officer for Quality in Higher Education, African 
Union. 

 Mr. Callistus Ogol, Focal Officer for Pan African University, African Union  
 Ms. Monica Idinoba, Focal Officer for STI programmes, African Union  

Q&A and discussion 
 

18.30 Cocktail/Dinner 
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Day II (20 September) 
 
 
 

9.30-11.00 
Session V: Challenges and opportunities for African 
universities to increase knowledge production 

 

 
Introduction 
 
This session will address challenges and opportunities for African policy makers and 
institutional leaders at universities and public research institutions to increase the 
knowledge production through academic research. This session will highlight trends on 
policy and in universities It would show  
Key questions to address: 
 

 What is needed to encourage governments and leaders of research and innovation 
to translate policy ambitions into focused plans of action? 

 How to strengthening the knowledge amongst policy makers so that they 

appreciate the importance of institutional autonomy thus allowing universities to 

make a significant contribution to research and innovation? 

 How to develop a commitment to the importance of the development of a national 

research ethics framework when countries develop their research capacities? 

 What role can development assistance actors play to support the development and 

implementation of research and innovation policy at national levels? What are the 

limitations? 

Moderator: Mr. Paulos Chanie, Director of Research, OSSREA. 
 
Presentations:  
 Mr. Nico Cloete, Director, Centre for Higher Education Transformation, South Africa, 

findings of the HERANA project summarised in the report on challenges and 
opportunities for African Universities to increase knowledge production 
 

 Ms. Martha K. Ferede, Presidential Scholar, Higher Education Policy, Harvard 
University, finding on the forthcoming report on Brain Circulation: Potential for 
Knowledge Development and Network Creation. 
  

Lead commentators:  
 Mr. Venni Venkata Krishna, Centre for Studies in Science Policy, School of Social 

Sciences, Jawharlal Nehru University, New Delhi 
 Mr. Paschal Mihyo, Executive Director, Organization for Social Science Research in 

Eastern and Southern Africa (OSSREA) 

 
 

10.30-11.00 Coffee break  
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11.00-13.00 
Session VI: Concluding Session: Key lessons for policy and 
practice 

 
 

 
Introduction 
The world- wide balance is shifting towards emerging countries, not only in terms of 
income, but also in terms of research and innovation. The accelerated pace of investment 
in these areas by emerging countries call for an efficient use of these resources. 
Institutional arrangements and policies are the main determinants of efficiency: from that 
perspective there is a lot developing countries can learn from emerging countries, while 
at the same time experiments conducted in developing countries can be a source of 
inspiration for developed ones. IHERD has started capitalizing experience and sharing it 
on both sides over the past two years. What should come next? 
 
Key questions to be addressed  
 Among the various policy avenues identified during the expert meeting, what are the 

most promising? 
 What issues should be targeted in the coming years?  

 

 

Moderator: Ms. Åsa Olsson, IHERD programme manger, OECD Directorate for Science, 
Technology and Industry  

 
Panelists:  
 Mr. Paschal Mihyo, Director of Research, Organization for Social Science Research in 

Eastern and Southern Africa (OSSREA) 
 Mr. Philippe Mawoko, Science and Technology Policy, Human Resource Science and 

Technology, African Union Commission 
 Ms. Lena Johansson de Château, Research Advisor, Research Cooperation Unit, 

Department for Global Cooperation, Swedish International Development Cooperation 
Agency (SIDA), Sweden 

 Mr. Benjamin Buclet, Head of Capacity Building Department, Institute for Research 
and Development, IRD. 

 
Floor Discussion 
 

13.00 Closure and Lunch 
 


